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By reading this earning presentation document, you recognize and agree to be bound by the following limitations :- 

This document has been prepared for information and background purposes only. It does not constitute or form part of, and should not be construed as, an 

offer of, a solicitation of an offer to buy, or an invitation to subscribe for, underwrite or otherwise acquire, any securities of Umm Al Qura for Development 

and Construction Company (the “Company”), nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or 

subscribe for any securities of any such company or with any other contract or commitment whatsoever. This document does not constitute a prospectus in 

whole or in part, and any decision to invest in securities should be made solely on the basis of the information to be contained in a prospectus and on an 

independent analysis of the information contained therein. 

Any assumptions, views or opinions contained in this document represent the assumptions, views or opinions of the Company as of the date indicated and 

are subject to change without notice. All information not separately sourced is from Company data and estimates. Information contained in this document 

related to past performance is not an indication of future performance and is not intended to predict actual results, and no assurances are given with 

respect thereto. The information contained in this document has not been independently verified, and no representation or warranty, express or implied, is 

made as to the fairness, accuracy, completeness or correctness of the information contained herein, and no reliance should be placed on it. Neither the 

Company nor its affiliates, advisers, connected persons or any other person accepts any liability for any loss howsoever arising (in negligence or otherwise), 

directly or indirectly, from this document or its contents or otherwise arising in connection with this document. This shall not, however, restrict or exclude 

or limit any duty or liability to a person under any applicable law or regulation of any jurisdiction which may not lawfully be disclaimed. 

This document may include statements that are, or may be deemed to be, “‘forward-looking statements.” These statements often contain words such as 

“anticipate,” “believe,” “intend,” “estimate,” “expect” “outlook,” “will,” “will be,” “will Continue,” “would” and similar expressions, and variations or 

negatives of these words or phrases. 

All statements other than statements of historical facts included in this document are forward- looking statements. By their nature, such forward-looking 

statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results, performance or achievements of 

the Company to be materially different from results, performance or achievements expressed or implied by such forward-looking statements. Such forward-

looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the market environment in 

which the Company will operate in the future. These forward-looking statements speak only as of the date of this document. Each of the Company and their 

respective shareholders, agents, employees and advisers, expressly disclaims any obligation or undertaking to update any forward-looking statements 

contained herein. You are urged to consider these factors carefully in evaluating the forward-looking statements in this document and not to place undue 

reliance on such statements. 

This document is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, 

country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation of such jurisdiction or which 

would require any registration or licensing within such jurisdiction.

Any failure to comply with these restrictions may constitute a violation of the laws of other jurisdictions. 

The information contained in this document is provided as of the date of this document and is subject to change without notice.

Disclaimer
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1 Q2 Key Highlights
Yasser AbuAteek

Chief Executive Officer



4

Q2 2026 Highlights Key Developments ..

48.7%
Gross Margin (0.4% YoY)

SAR 359.9Mn
Operating Profit (45% YoY)

SAR 915.9Mn
Revenue (37% YoY)

SAR 216.1Mn
Net Profit (-9% YoY)

SAR 445.7Mn
Gross Profit (38% YoY)

39.3%
Operating Margin (2.1% YoY)

23.6%
Net Profit Margin (-11.8% YoY)

2026-2030 Strategy

MASAR Gardens 

Foreign Ownership Reforms
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MASAR demonstrates UAQ’s ability to 
create lasting destination value

30+
Strategic 

partnerships

81 
Total plots agreed 

to develop

100%
Completion of major 

infrastructure works

40% 
Percentage of lands 

activated / actioned
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2 Market Overview
Tariq Sharaf

Chief Investment Officer



Hospitality market demand and supply 

(Room nights in mn) 

403

698

406

674

FY26F FY30F

Demand Supply

Supply & Demand Outlook

171

204

Cumulative additional
supply

Cumulative additional
demand

No. of dwellings in 000’s

24.5

30.2

22.7

28.2

FY26F FY30F
Demand Supply

14.7 18.1

3k units oversupplied

24k units needed

Residential market cumulative supply 

and demand gap (2023 – 2030)

Shortfall 33k

Retail market supply & demand 

(GLA sqm in 000’s)

• Peak-season demand requires a supply of 67.1k–

82.7k rooms in FY26F and FY30F.

• Supply falls short by 4.9k–5.4k rooms in FY26F and 

FY30F.

• Structural demand drivers support sustained 

housing growth.

• Favorable supply-demand dynamics underpin long-

term market opportunity.

• Demand is expected to exceed supply by 

FY30.

• Aging retail stock supports the need for 

modern retail offerings.

Note: Demand of 14.7mn and 18.1mn room nights reflects a 64% occupancy rate. When adjusted to a 60% occupancy threshold, required capacity increases to 24.5mn and 30.2mn room nights.

Rooms are calculated (Room nights / 365)

Sources: Colliers 2026 and Colliers 2024

Shortfall 1.8m

Shortfall 2.0m



Growth Catalysts

Foreign ownership 

reform expands 

investor access

Pilgrim growth 

reinforces recurring 

demand

Government-led 

urban investment 

unlocks new growth

New regulations broaden the 

potential buyer & investor pool 

through designated ownership 

zones, defined eligibility, 

digital registration & 

centralized REGA oversight

Eased Umrah visa policies 

and higher pilgrimage 

capacity targets support 

sustained demand across 

hospitality, retail, and 

residential products

Coordinated regeneration, 

transport, and infrastructure 

investment improves 

accessibility and expands 

development opportunities 

beyond the Haram core

1 2 3
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Masterplan Overview 

Hospitality

Residential

Retail

Healthcare

29% 68 ~10K 1.7Mn

5% 22 - 0.3Mn

2% 3 - 0.1Mn

64% 110 ~41K 3.7Mn

Asset Type Mix (%) Plots (#) Units (#) GFA (sqm)

203 5.8Mn

Investment 

Plots 

Total GFA 

(sqm)
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Diversified 

offering

Infrastructure 

ready

Optimal capital 

structure

Strategic 

partnerships

Integrated 

masterplan

Development 

Strategy 

Drivers

Monetization Framework

• Serviced plots sold at 

market value

• Value set by multiple 

independent appraisals

• SAR +300m advances 

under reservation 

mechanism

• Land-for-equity base 

structure

• Returns shared pro rata 

to contribution

• Open to alternative 

structures

• Leased at a floor of 3% 

of land value

• Incremental revenue 

share upside

• On average 3 years 

grace period

Land Sales Land Lease Joint Ventures

• Funding secured for 

anchor packages

• Developed and held for 

recurring revenue

• Design & Construction: 

5 years from execution

Self 

Development

Land 

Monetization  

models

Generate near-term cash Create stable recurring income Capture long-term value Share capital and risk



Source: company information

*Plots that are under Reservation, MoU’s and Allocation agreements
** AVG single plot land area across the entire masterplan ~3,300 SQM 

Monetization Progress

Sold 18 11 16 45

Leased

Self-Developments

Joint Ventures

Disclosed Pipeline*

Remaining Plots

Total

23 0 4 27

2 0 6 8

1 0 0 1

7 6 3 16

7 64 35 106

58 81 64 203

SAR ~65k / sqmSAR ~35k / sqm* SAR ~112K / sqm

A premium of +10% for boulevard-facing plots

As of end of Q2’26

Zone 3 Zone 2 Zone 1

Sold / Leased Reserved
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Investor eligibility defined

Designated ownership zones approved

Geographic scope framework established

Multiple ownership structures enabled

National registration requirements formalized

Dedicated digital platform launched by REGA

Regulatory oversight centralized under REGA

• Increase the depth of 

our addressable market 

by expanding the 

potential buyer, investor 

and partner base

• Improve access to 

financing, creating 

additional long-term 

growth opportunities

Foreign Ownership Reform

Key execution enablers Impact 
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Mixed-use 

Development Plots

140K 
Square-Meters of 

Green Spaces

1.2 Mn 
Square-Meters of Total 

Project Area

8Km
Pedestrian Pathways

17Km
Cycling Tracks

MASAR Gardens

Under a management development model
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3
Financial performance 

and outlook
Saeed Al Ghamdi

Chief Financial Officer
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Topline & Bottomline Overview

1,823.9

2,903.2

502.0
80.0

669.2

915.9

FY 2024 FY 2025 H1 2025  H1 2026

1,171.2
995.5

489.6

983.4

159.7
44.9

236.7

216.1

FY 2024 FY 2025 H1 2025  H1 2026

396.3

261

Revenue (SAR Mn) Net Profit (SAR Mn)

• Higher revenues quarter to quarter were primarily driven by higher number of plots sold (6 plots in Q2 2026 vs. 3 plot in Q2 2025)
• Lower net profit quarter to quarter is mostly due to higher financing charges which primarily were a result of discontinuing the 

capitalization of Infra-related borrowing costs upon achieving substantial completion 

Q1

Q2
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YoY Operating Margin 

557.6

1,093.8

175.7 96.1

248.9 359.9

FY 2024 FY 2025 H1 2025  H1 2026

424.7 456

Operating Profit (SAR Mn)

79.50

63.8

92.50
46 47.7

197.6 269.3

120
171.7

4.1 20.8

0.5

9.9

FY 2024 FY 2025 H1 2025  H1 2026

Other operating expenses S&M G&A Allowance for ECL

• OpEx increases are primarily a result of destination’s operational activities in line with the soft openings during Ramadan and Alhajj 
seasons and other activation-related workstreams

• Operating profit quarter to quarter improved despite higher OpEx due to gains from favorable loan modification adjustments and other 
operational revenues

345 382.6

166.5 229.3

Q1 Q2

Operating Expenses (SAR Mn) 
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Capital Management

9.9

7.5 7.4

FY 2024 FY 2025 H1 2026

Total Debt (SAR Bn) Debt Repayment (SAR Bn)

0.7

4.7

2.0

2 Years 3-5 Years 5+ Years

• Total debt has declined consistently from SAR 9.9bn in FY2024 to SAR 7.4bn as of H1 2026, reflecting disciplined deleveraging
• Debt maturities remain well spread, with the majority of repayments due over the 3–5 year horizon, limiting near-term refinancing pressure
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0.46x

Debt to Equity

as of 30 June 2025

0.29x

Debt to Total Assets

as of 30 June 2025

Financial Position

Total Assets Investment properties Cash & Cash Equivalent

25.1

25.7
25.4

FY 2024 FY 2025  H1 2026

20.2

16.3 15.7

FY 2024 FY 2025  H1 2026

513.0

227.0

760.5

FY 2024 FY 2025  H1 2026

Total Debt Total Liabilities Total Equity

9.9

7.5 7.4

FY 2024 FY 2025  H1 2026

12.0

9.8 9.3

FY 2024 FY 2025  H1 2026

12.9

15.9 16.1

FY 2024 FY 2025  H1 2026

Assets

Debt & Equity
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Positioned for Long-Term Value Creation

• Holistic breadth of offerings with 23 hospitality, 33 residential 22 retail, and 3 healthcare plots activated.

• Phased revenue streams allowing for the recycling of invested capital.

• Low-risk business model with strategic partners, multiple asset classes, investment archetypes and revenue streams.

Unique value proposition 

• A conservative balance sheet management with a debt to assets ratio of 0.29x that enables a resilient business model 

and guarantees the company comfortably meets its debt and financial obligations.

• Disciplined financial management.

• Strong Management team with years of experience across multiple functions.

• Supported by strong board and anchor shareholders.

Healthy financial position

Skilled Management & Supportive Shareholders



Q&A
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Thank You!
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